
 
 

 

 

Minutes 
Reliability Issues Steering Committee 
May 19, 2017 | 11:00 a.m. – 12:00 p.m. Eastern 
 
Kristin Iwanechko took attendance and verified a quorum with the following Reliability Issues Steering 
Committee (RISC) members on the phone: Peter Brandien, Carol Chinn, Tim Eckel, Brian Evans-Mongeon, 
Daniel Froetscher, Charles King, Lloyd Linke, Mark McCulla, Dave Osburn, John Pespisa, Chris Root, Herb 
Schrayshuen, Chris Shepherd, and Mike Walker. 
 
Introduction and Chair’s Remarks 
Mr. Brandien welcomed the RISC members and observers and reviewed the agenda. 
 
NERC Antitrust Compliance Guidelines and Public Announcement 
Ms. Iwanechko called attention to the NERC antitrust compliance guidelines and public meeting notice. 
 
Agenda Items 

1. March 22, 2017 Meeting Minutes 
The March 22, 2017, meeting minutes were approved on a motion by Mr. Evans-Mongeon and 
seconded by Mr. King. 

2. Preamble for ERO Reliability Risk Priorities Report 
Mr. Brandien reviewed the preamble, drafted by a sub-group of the RISC, which will be included at 
the beginning of the ERO Reliability Risk Priorities Report (RISC Report) before the introduction. 
The preamble is at a high-level and additional details will be included in the body of the report. 
The following revisions to the preamble were discussed: 

• Add a disclaimer that the RISC is evaluating all risks, which may include risks not within the 
ERO’s jurisdiction. 

• Add a more explicit reference to cybersecurity. 

3. Multi-Year Strategic and Operational Planning Schedule 
Ms. Iwanechko reviewed the Multi-Year Strategic and Operational Planning Schedule, explaining 
that 2017 and 2018 are transition years to get to an alternating year schedule for the long-term 
strategy and operating plan revisions and the RISC Report. During the transition years, work on the 
long-term strategy, operating plan, and RISC Report will be occurring in parallel. The schedule will 
be stable in 2019, with the Reliability Leadership Summit occurring in March and the RISC Report 
presented to the NERC Board of Trustees (Board) for acceptance in November. The RISC Report 
will then feed into the next revision of the long-term strategy and operating plan. Contributing 
activities and metrics and measures will continue to be reviewed and revised annually. 
Additionally, starting in 2018, the metrics and measures will be presented to the Board for 
approval in August, aligning with the approval of the annual business plan and budget. 
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Mr. Walker added that the ERO Enterprise is currently developing the long-term strategy which 
intends to align with the emerging risks to reliability being discussed by the RISC. He noted that 
the ERO Enterprise is discussing the frequency of updates to the long-term strategy. The 
development process for the long-term strategy will be transparent and provide opportunities for 
dialogue and stakeholder input. Mr. Walker recognized there are a number of things being 
developed in parallel and it will be important to ensure alignment with the RISC’s work. 

• A RISC member asked how the RISC process feeds into the State of Reliability Report and 
suggested there may be a disconnect between the two reports. 

• A RISC member asked how NERC and the RISC are engaging with the Department of Energy 
(DOE) initiative regarding potential impacts on bulk power system reliability as it relates to 
the changing resource mix. NERC has been in contact with DOE and is a resource, but 
nothing else is known at this time with respect to the DOE’s schedule. Mr. Brandien added 
that, as the report includes a lot around the changing resource mix, it would be beneficial 
for the RISC to review anything DOE issues to see if there is any disconnect. 

• Mr. Walker noted that the first draft of the business plan and budget is being posted for 
stakeholder comment and will include an addendum with a proposed resource plan for 
pursuing a long-term strategy for the E-ISAC. It will be important for the RISC to review this 
to ensure alignment with what RISC feels is important.  

4. 2017 RISC Schedule 
During the March 22 RISC meeting, sub-groups were formed to review and propose revisions to 
assigned risk profiles and recommendations. Over the next couple months, the sub-groups will 
review last year’s profiles and recommendations. Proposed revisions should be completed by early 
August and will be reviewed by the full committee at its in-person meeting to be scheduled in late 
August or early September. A first draft of the report will be sent out for stakeholder comment in 
September, tentatively September 8-22 to align with the posting of the second draft of the ERO 
Enterprise long-term strategy and operating plan. A near-final draft of the report should be 
completed before the holidays and the final report will be presented to the Board for acceptance 
in February 2018. Ms. Iwanechko will send a word version of the report to the sub-groups and 
coordinate with the sub-groups to schedule conference calls and provide access to the external 
SharePoint site. 
 
Another sub-group, consisting of Mr. Brandien, Mr. King, and Mr. Shepherd, was formed to discuss 
the heat map used in last year’s report and how to measure and communicate the level of risk in 
the report. The sub-group will share their thoughts with the full committee to be discussed at the 
in-person meeting. 

5. Future Meeting Dates 

a. June 28, 2017 – conference call 

b. August/September 2017 (TBD) – in-person meeting 
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